www.contra-eg.com

P e o I






ABOUT US

WORD FROM CEO
VISION & MISSION
WHY TO CHOOSE US
CORE VALUES

HSE POLICY

CONTRA IN NUMBERS
WHAT WE DO
PROJECTS HIGHLIGHTS
SUCCESS PARTNERS

00O N O 1 D WODN B

W K
N =



Contra was founded in 2007, starting with the repairing and strengthening activity only
and now we have more than 5 specialized activities, we are offering more than 15 years
of interdisciplinary experience in professional engineering and construction services
specially in the field of repair, strengthening and, structural modifications. Throughout
the years we have built a strong wide reputation in the construction field due to our

dedication to construction excellence.



At CONTRA, We provide a highly standardized training program that develops the entry level workers
and improves the technical skill set of our experienced staff that has resulted in the workforce pool
we have today. Our best feature is our team of highly professional and knowledgeable individuals,
who, through their hard work, passion, dedication, and perceptiveness, continuously drive our
company forward. We believe that our success is based on the personal attention andcontributions
of our employees.

with the collaboration of master degree

- r— ‘

Community service is on top of our list; hence : ;Z-E s J\Y;M i

Contra had widely contributed to the society HESS=3{ &5 ' sl ’g :
\ &'} o - \‘; o o | Ty r:

students as well the PhD students for better
society.

On behalf of the Executive Board of Contra and
our people, we look forward to continuing
to serve and support all our clients in our
efforts to exceed their expectations.

CEO, CONTRA




To achieve our vision and our commitment to excellence, Contra adopts the following:

e To make a professional, efficient, profitable, and creative contribution to
improve the quality in our areas of expertise.

e To offer innovative solutions to meet our clients’ objectives and
requirements.

e To implement and provide a high level of executive input and
oversight to all projects.

e To be always present for our clients’ and to work on their
benefits, providing a value-added service.

e To uphold the ideals of professionalism and
integrity in our business dealings.

e To provide a high level of executive input
and oversight to all projects.

e To embrace an inter-disciplinary
approach to our work.

e To encourage the development
and empowerment of our staff.

Our Vision is to be the leading company in the field of
structural repairs and strengthening throughout highly
skilled construction professionals using best technologies
and construction methods. We are committed to delivering
quality work, safely and on schedule.

A company that our clients want work with, our customers
can rely on, and our employees are proud to work for.




@ @ We're focused

We've learned that focus is important, and the heart
of the success.

C\Q We Communicate

We communicate expectations, concerns, challenges, and
vision. We ask the same of clients. Nothing is out of bounds
when it comes to communication.

X5 We Execute

Over the years, we've picked up lots of tools and tricks and
pride ourselves on remaining at the forefront of the
repairing and strengthening the other services curve as well.
Ultimately, it’s strong execution, not just good ideas, that
grow your business.

Execution is the key to consistent results, so we've built processes
and a delivery model that repeatedly accomplish tangible success.

@ We Get Results
2,

=
@ ""-}! S W

D

7‘\ upg g

We didn't come up with the concept of repairing and
strengthening but we mastered it.



Accountability Respect
We value everyone and treat people with dignity Non-Violent

and professionalism

Accepting responsibility for our actions
is the ultimate way to build trust

internally and externally. Achieving an outcome without harm due to our HSE Policy

Think big

Being one of the leaders inthe market requires
.exceptional vision, innovation, and execution
,We never'settle — in everything we do

we challenge our-ideas of what’s possible

to better meet the needs of our customers
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we hold ourselves accountable in all our operations
and efforts

Creative

,Providing or using original and unusual ideas L ]
we do believe to cope with the new technologies ®

Our name comes from our values



At CONTRA, we consider our staff as our prime resource, this makes the safety of our employees one of our
highest priorities. CONTRA requires the commitment to HSE from all employees and subcontractors.

We are committed to:
e Protect and improve the health, safety, and security of our people at all times.

e Eliminate Quality non-conformances and
HSE accidents.

e Meet specified customer requirements and
ensure customer satisfaction.

e Plan for, respond to and recover from any
emergency, crisis and business disruption.

e Minimize our impact on the environment.

e Apply our technical skills to all HSE aspects
in the design and engineering of our services.

e Communicate openly with stakeholders and ensure an understanding of our HSE policies,
standards, and performance; This Policy shall be regularly reviewed to ensure ongoing suitability.

The commitments listed are in addition all applicable laws and regulation



YEARS OF EXERIENCE COMPLETED PROJECTS RETURNED CUSTOMERS
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Repairing
&
Strengthening

Structural
Health
Monitoring

Fiber Reinforced

Polymer (FRP)
application

Heavy
Lifting

Structural
Modifications

Bridge
Bearings
Replacement

Post-Tensioning

Supplying,
Installing
Bearings and
Expansion Joints
for Bridges



We are Agent for

Somma International
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Owner

Main consultant
Specialized Consultant
Main Contractor
Project description
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: Ministry of Defense

: PMC- EHAF

: Prof. Dr.AmrAbdelRahman (AACE)

: Besix-Orascom

: Structural strengthening Strengthening of
prestressed slabs using CFRP sheets using
a speciallydesignedheat curing system
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Owner : Ministry of Defense
Main consultant : DAR EL-HANDASA
Main Contractor : ARAB CONTRACTORS
Project description : Structural Assessment

Assessment of Prestressing force for cable stayed dome of indoor halls
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Owner

Main consultant
Specialized Consultant
Main Contractor

Project description
Strengthening of new electromechanical openings in El-Salam towers

Ministry of Defense

SABOUR - ECG
Prof. Dr. Ahmed Kahlifa
DETAC

Structural Strengthening







Owner
Project Manager
Specialized Consultant :

Main Contractor
Project description

: : Bonyan for Inv. and Development
: COSMOS

Prof. Dr. Osman Ramadan

Prof. Dr. Amr Abdel Rahman (AACE)
: SIAC
: Structural Modifications

Cutting works of new openings in prestressed
slabs and strengthening using CFRP
laminates and sheets
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Owner : Ain Shams University

Main consultant : Prof. Dr. Gamal Hussein
Main Contractor : Wadi EI Nil
Project description : Structural Strengthening

Repair and strengthening of footings, columns, and slabs







Owner : Misr Spinning & Weaving

Main consultant : Howaidy Consultants

Specialized Consultant : Prof. Dr. Ayman Hussein (ADEC)

Main Contractor ECIP

Project description : Structural Strengthening of Factory No. 4
Strengthening of concrete columns using concrete and steel jackets







Owner : DAMAC

Main consultant : Prof. Dr. Tamer El Afandy (ASD)
Supervision consultant : Khattib & Allami
Project description : Structural Modifications

Cutting works of new openings in prestressed slabs and
strengthening using CFRP laminates, sheets and built-up steel sections
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Owner : EIPICO Pharmaceutical Industries
Specialized Consultant : Prof. Dr. Ali Abdel Rahman

Main Contractor : Dorra

Project description : Structural Repairs and Strengthening

Repairing and strengthening of damaged structural
elements due to fire using concrete jackets and CFRP
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Owner : Raya for investment
Main consultant : EHAF
Specialized Consultant : Prof. Dr. Amr Abdel Rahman (AACE)
Prof. Dr. Ali Sherif
Main Contractor DETAC
Project description : Structural Modifications
Cutting works of new openings in prestressed slabs

and strengthening using CFRP laminates,
sheets and built-up steel section
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Owner : Misr Fertilizers Production Company (MOPCO)
Main consultant : Faculty of Engineering - Ain Shams University
Specialized Consultant : Prof. Dr. Amr Abdel Rahman (AACE)

Main Contractor LIVING -IN

Project description : Structural Strengthening
Strengthening of concrete slabs, columns, and raft
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Owner : Ain Shams University

Main consultant : Prof. Dr. Gamal Hussein
Main Contractor : OFOQ
Project description : Structural Strengthening

Repair and strengthening of basement slabs, beams, and columns
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ORASCOMZ HASSAN ALLAM

CONSTRUCTION INDUSTRIES
Rowad Modern Engineering
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Gharably Integrated Engineering Co. S.A.E. 7

Mall of Egypt

¢S NEWGIZA DETAC

CONSTRUCTION & TRADING

B Modern Interiors

Design -~ Construction
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CONSTRUCTION E D THE BANK TO TRUST » > ALAHLI

Construction Co.
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ALSHAMS FOR CONTRACTING
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ENGINEERING CONSULTA!
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Saad International Consultant Engineers
Prof.Dr.Fathy Saad

ADEC

DR. ENG. AYMAN
HUSSEIN HOSNY

ECOGIM

Consulting Office

KHATIB & ALAMI

AFANDY
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STRUCTURAL DESIGNS
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MASR C OMSULTANT

DR. MAHMOUD NASR & PARTNERS

COSMOS

Engineers & Consultants
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CONSULTING ENGINEERS

R

GID

ENGINEERING CONSULTANTS
PROF.AHMED RAGAB & CO

EL-RAEID

ENGINEERING CONSULTANTS



MASTER®
»BUILDERS
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